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“I am the beginning, the end, the one who is many. I am the Borg.”  
-The Borg Queen 

In the Star Trek universe, one of the most powerful, and terrifying, alien groups that 
Starfleet officers encounter is the Borg. The Borg operate as a collective of cyborgs, where 
they travel through space in a large cube destroying other cultures and planets. In doing so 
they violently assimilate all knowledge and ways of life into their collective hive mind, in their 
pursuit of achieving maximum efficiency and perfection. The knowledge they assimilate is 
immediately shared among the collective as all the cyborg’s brains are linked through the 
hive mind.  

The Borg first appeared in Star Trek: the Next Generation, airing in 1989–well before the 
‘AI-age’ in which we currently find ourselves, in the grips of generative AI (artificial 
intelligence). In many ways, the Borg collective is a tidy metaphor for AI–as AI technologies 
scrape data, extract information, steal knowledge into a ‘collective database’, all while 
decimating environmental landscapes, exploiting workers, and worsening the climate crisis 
in the name of efficient operations (Au, 2025). We are careful to distinguish between 
generative and assistive AI here, as assistive AI has long existed and often plays a vital role 
in supporting accessibility in many spaces, including our classrooms. 

While AI has loomed large in sci-fi fantasies for decades and AI itself is not new, the 
distinct ways in which AI technologies are now increasingly entwined in our everyday lives 
and routines feels overwhelming and often impossible to avoid (Maalsen, 2025; Walker & 
Winders, 2024). Governments are flocking to fund AI centres, the information from AI bots 
is taken as truth without fact-checking, and rampant fears of AI job theft circle while AI lives 
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comfortably in our inboxes and phones. AI integration seemingly knows no bounds: the 
mayor of Vancouver, Canada recently shared at a tech conference that he had “11 AI agents 
running right now doing all my, like a lot of [his] work in the background” (he later quickly 
clarified that he did not mean his mayoral work) (Ali, 2026). Predictably, housing injustices 
are exacerbated by AI–as AI technologies are increasingly used by landlords to screen, 
surveil, and manage tenants in ways that further exacerbate displacement and dispossession 
(McElroy, 2024; McElroy et al., 2021). Companies scrape this information from the internet 
and use it to create a product that they then profit from by selling it to landlords - both 
exploiting and weaponizing people’s personal information against them.  

Yet another dire consequence of AI is the ways that these technologies perpetuate the 
myth that each of us achieves ‘success’ on our own without care or support from anyone 
else. This myth pretends that structural systems of power and inequities do not exist and that 
each of us can and will be successful, comfortable, and secure if only we try harder, compete 
with one another more intensely, and prioritize our individual selves above all else. We see 
this in the focus and celebration of individuals for their ideas and inventions: Nobel prizes 
typically recognize individuals, it is individuals who are memorialized in statues and street 
names, and biographies are written about famous individuals. In this tradition, knowledge–
information, data, ideas, inventions–is understood as an individual undertaking by 
exceptional people. This neoliberal privileging of individualism and competition continues 
to worsen, fuelling the ways that racial capitalism functions as what Ruth Wilson Gilmore 
theorizes as a ‘technology of antirelationality’ (cited in Melamed, 2015). There is a 
methodological, calculated erasure of collective life, permitting only the relations that serve 
neoliberal capitalism.  

In fact, AI technologies contribute to this erasure of collective life while perpetuating 
the myth of individual success, all while extracting, stealing, and exploiting our collective 
knowledge. Perhaps an oversimplification, but AI pulls the information we have created 
ourselves into large databases that are essentially now made up of collective knowledge, 
whether we consented to it or not. AI technologies are collectively created by people and 
require collective human labour in order to work, a reality often obfuscated in the 
valorization of an AI future (Taylor, 2023). Then, when someone poses a question to a 
generative AI tool, our collective knowledge is spit out in response while AI is given credit 
as the ‘individual’ providing helpful (if often factually incorrect) information. AI cannot exist 
without the scraping of our collective knowledge and simultaneously strives to replace our 
collective relations as we talk to and rely on bots instead of exploring questions with one 
another. AI too is a technology of antirelationality and one we must resist and refute in our 
collective work and knowledge production.  

Consequently, the ‘AI-age’ is a vital moment in which to reflect on what it means to 
work collectively, how we can meaningfully commit to collective knowledge production, and 
to what ends. Interestingly, it is AI software that takes the idea of collective knowledge to a 
new level. Yet, as we have seen with so many ideas that have come out of Silicon Valley, 
powerful (mostly white, male) individuals are using this knowledge and information to 
exploit, control, and get rich from the vast majority of others. Ironically, the AI model is one 
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that is quintessentially collective in that it builds on all the knowledge already generated in 
the world, and yet it is exploitative and extractive, taking without necessarily giving credit 
nor benefitting those from whom it has taken. Collective knowledge that is extracted and 
appropriated and then imposed on a society is not the collective nor collaborative 
knowledge-making we discuss here.  

Yet this distinction is useful as we reflect on questions about collective knowledge 
creation, such as: What does it mean to discuss collective or collaborative knowledge 
production in a context of social justice? Who is knowledge for? Who gets to participate in 
its production? Who benefits from collective and collaborative knowledge? What does it 
mean to benefit? Similarly, do we have a moral duty to share what we know? Is it selfish to 
keep our knowledge to ourselves? Some of these questions sound foolish, and yet they also 
help to illustrate what collective knowledge might look like or represent.  

We suggest that knowledge is always a collective endeavour, even when not recognized 
as such. Knowledge is produced by myriad interactions, conversations, lived experiences, 
shared thoughts, and creative collaborations. However, while knowledge is a collective 
endeavour, it must not be one that employs the colonizing and extracting of knowledge for 
the benefit and profit of a small (techno-bro) elite. Instead, collective knowledge production 
must be a liberatory and radical act, in which each individual’s contribution is recognized and 
acknowledged and most importantly, it must serve the very communities from which it 
originates. We draw on Paulo Freire’s (1970) work, The Pedagogy of the Oppressed, which views 
knowledge and its production as a political and liberatory practice that creates ‘possibilities 
of what it means to be critical citizens while expanding and deepening participation in the 
promise of a substantive democracy’ (Giroux, 2010). 

 Similarly, understanding knowledge as inherently collective moves us away from the 
idea that one ‘possesses’ knowledge, and instead allows us to notice the ways in which 
knowledge is produced through a connection with others and a sharing of experiences, ideas, 
perspectives and thoughts. This collective and collaborative notion of knowledge production 
demands two things from us: First, to be open to what others are saying and to be in constant 
dialogue; and second, to continue this ongoing dialogue with ourselves and to take risks and 
responsibility for our own ideas, thoughts and knowledge.  

Contrary to the Borg’s refrain that ‘resistance is futile’, we must not allow AI to succeed 
in appropriating collective-knowledge making for the benefit of the few. We must move 
away from knowledge as individual or as property that is managed and controlled by a certain 
few, and instead reflect on what it means to decommodify knowledge. This requires shifting 
our focus to collective knowledge-making grounded in relationality and social justice 
(Shafique, 2025). Collective knowledge can and will offer generative impacts for imagining 
more-just presents and futures for all of us.  
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In this issue 
 

 
Issue 8.1 edited by 
Solange Muñoz, Samantha Thompson, Derick Anderson, 
Melissa Fernández Arrigoitia, Maria Karagianni, Saila Maria 
Saaristo, Elara Shurety 

 
Many articles in Issue 8.1 reflect on the importance of collective organizing and action 

as a form of resistance to neoliberal housing structures and narratives employed to justify 
the commodification of housing and the violence and precarity it often wreaks on tenants. 
Many of the authors employ a critical analysis of government policies and narratives in order 
to reveal how they are used to reinforce particular ideas and debates and to control public 
perception. At the same time, the authors engage in the production of new perspectives as a 
form of resistance and solidarity. Together, the pieces in this issue illuminate rich pathways 
toward how we might approach collective knowledge-making, organizing, and action.   

 

Narrative reframings 
Authors across four pieces offer reflective, nuanced cases for discourses of housing 

dimensions intimately shape how we think about and understand housing injustice.  

In the Retrospective titled, ‘What is the rent strike’, Christopher Long argues that rent 
strikes are structurally more like labor strikes than consumer boycotts. Using a Marxist 
political economy lens, Long claims that like workers whose labor creates “surplus value”, 
tenants are similarly the source of landlords’ profits because rent ultimately comes from the 
value tenants produce through their labor. From this Long concludes that rent strikes are 
like labor strikes because they cut off profits at the source. Long’s work provides a unique 
perspective by extending Marx’s theory of rent to modern residential housing. Long employs 
his analysis to argue that tenant organizing should model itself more on labor unions than 
on consumer-protection movements. It supports ideas like tenant unions, collective 
bargaining, and especially rent strikes as a powerful tool for social and economic change. 

For the Long Read, ‘The discursive formation of housing mobility in Sweden: A 
discourse analysis of deregulatory narratives’, Karina Villacura examines how narratives 
about ‘housing mobility’ in Sweden are politically used to support housing market 
deregulation. Analyzing media and think tank publications from 2000-2023, Villacura argues 
that narratives about people ‘not moving enough’ are not neutral descriptions of housing 
problems, but ideological tools that promote neoliberal reforms and housing financialisation. 
Instead, mobility is presented as inherently positive, associated with freedom, efficiency, and 
rational individual choice, and used by market actors to promote deregulation—especially 
weakening rent controls and reducing taxes—as a solution. Villacura goes on to critique these 
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narratives for ignoring the harms of frequent and forced mobility, and demonstrates that in 
fact housing mobility has remained quite stable over time. Overall, the paper argues that 
housing mobility discourse serves broader neoliberal goals: increasing housing transactions, 
accelerating capital circulation, and transforming housing from a social good into a financial 
asset. 

In the Long Read ‘Transitivity between the formal and the informal: critical social 
reproduction and peripheral real estate markets’, Thiago Canettieri, Laura Vilela 
Campos, Leonardo Bahia, and Catarina Ferolla examine how peripheral real estate 
markets in Brazilian urban peripheries are deeply connected to the survival strategies of low-
income families. Focusing on a peripheral area in Belo Horizonte, the authors argue that the 
traditional divide between “formal” and “informal” housing is too simplistic. Instead, 
housing constantly shifts between processes of formalization and informalization - shaped 
by everyday social and economic needs. 

The study introduces the concept of ‘critical social reproduction’ to explain how 
residents sustain their lives amid precarious labor conditions, low wages, and economic crisis. 
In this context, houses and land are not only places to live but also sources of income, 
through practices such as self-construction, renting rooms or backyard units, opening small 
businesses, and subdividing lots. These practices often blur legal boundaries, transforming 
formal properties into informal ones and vice versa.The authors conclude that informality 
should not be understood merely as a legal problem, but as part of the adaptive strategies 
families use to survive in conditions of urban inequality and economic insecurity. 

In the Long Read ‘The discourse of homelessness, the politics of eradicating 
homelessness and the missing picture: Streets as home, workplace, personhood, identity’, 
Marco Heinrich, Khushboo Jain, and Niko Rollmann examine homelessness as a social 
construction and how narratives surrounding this phenomenon shape policy responses. The 
article examines how the adoption of Western mainstream narratives of homelessness 
shaped policy in India, where it delegitimized street dwellers, and in Germany, where two 
informal settlements were forced to fight for legitimation in the formal political system or be 
eliminated.  

Using a historical-ethnographic approach to understand the perspective of settlement 
residents in policy frameworks and civil society responses. This paper argues that, despite 
the good intentions of contemporary housing policy and the welfare state, even the most 
robust programs will delegitimize certain populations and result in the exclusion of people 
who do not fit in the parameters of mainstream Western policy. By expanding the discourse 
beyond institutional frameworks, this paper acknowledges diverse homelessness experiences 
and validates street-based home-making as a legitimate form of existence. 

In a Review of the book, The Aesthetics of Belonging: Indigenous Urbanism and City Building in 
Oil-Boom Luanda by Claudia Gastrow, reviewer Saila-Maria Saaristo recounts how this book 
challenges the notion of informality. Instead, Gastrow argues that Indigenous urbanism is a 
more accurate frame for understanding how belonging, community, and rights have been 
constructed through material practice. Saaristo reflects that the book will open new terrain 
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for African urban studies and in our examinations of informality and urban transformation 
beyond limiting conceptual binaries. 

Together, these pieces demonstrate the strength in reframing narratives of rent strikes, 
housing mobility, formal and informal divides, and homelessness that can result in changed 
organizing and policy strategies. 

 

Collective organizing and collaboration 
Another set of articles in this issue demonstrate vibrant cases of collective organizing 

and collaboration towards housing justice.  

In a Conversation piece between Ana Vilenica and Argentinian feminist activist Lucía 
Cavallero, the two discuss how Argentina’s feminist movement, especially ‘Ni Una Menos’, 
and the tenant movement, ‘Inquilinos Agrupados’, developed a shared political struggle 
against housing precarity, debt, and authoritarian neoliberalism under President Javier Milei. 
The conversation traces three stages of collaboration: before COVID-19, during the 
pandemic, and under the current ultra-right government. 

Cavallero explains that feminist activism expanded from addressing gender violence to 
confronting economic violence, including debt, housing insecurity, and exploitation within 
the home. During the pandemic, evictions, landlord abuse, and rising tenant debt revealed 
how housing struggles disproportionately affected women, single mothers, transgender 
people, and other marginalized groups. The interview also highlights joint campaigns for 
Argentina’s Rent Law, collaborative tenant surveys measuring debt and gender inequality, 
and shared assemblies where feminist and tenant activists exchange strategies and political 
education. Cavallero argues that deregulated housing markets intensify discrimination and 
dependence on traditional family structures while criminalizing alternative ways of living. 
Finally, the conversation reflects on organizing under Milei’s anti-social movement and 
authoritarian government. Despite repression and economic crises, both movements 
continue to focus on grassroots organizing, neighborhood assemblies, feminist 
internationalism, and rebuilding collective solidarity as long-term strategies of resistance. 

In the Update titled, ‘Coalition Work in the Shadow of Eviction: Pandemic Reflections 
from Clayton County, Georgia’, Tabitha Ingle and Daniel Pasciuti examine how a 
coalition of nonprofits, researchers, and local government agencies responded to the housing 
crisis during the COVID-19 pandemic. The article focuses on two eviction-prevention 
programs, the Homeless Intervention Program (HIP) and Renter’s Emergency Subsidy for 
Eligible Tenants (RESET), which distributed emergency rental assistance and support 
services to residents facing eviction. The authors argue that Clayton County’s severe housing 
insecurity existed long before the pandemic, rooted in racial inequality, suburban poverty, 
rising rents, weak tenant protections, and the displacement of poorer Black residents from 
Atlanta. During COVID-19, the coalition improvised solutions within Georgia’s 
decentralized eviction court system, helping families remain housed through rental 
assistance, food support, utility aid, and court interventions. Ingle and Pasciuti discuss both 
the successes and contradictions of the effort. RESET distributed emergency funds more 
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effectively than many other Georgia programs and prevented many evictions in the short 
term. However, the authors show that temporary federal funding could not solve deeper 
structural inequalities. Many residents continued to face eviction after assistance ended, 
especially those already experiencing chronic housing instability. The paper also discusses 
tensions within the coalition, uneven nonprofit resources, and how emergency aid sometimes 
reinforced existing systems of racial capitalism by ultimately benefiting landlords more than 
tenants. 

In a Review of the film, Raise the Roof: Building Tenant Power in Syracuse directed by 
Gretchen Purser, reviewer Madeleine Hamlin discusses how the portrayal of tenant 
organizing in this story demonstrates the power of the tenants’ union while simultaneously 
providing valuable insights on housing conditions and tenant activism in a mid-size U.S. city. 
Hamlin reflects that the film offers hope as it clearly shows that collectively building tenant 
power is the way forward in the face of systemic and policy failure when it comes to 
addressing housing injustices.  

The Conversation titled ‘Housing struggles in Athens, Barcelona and Glasgow: 
discussing convergencies and divergencies in collective strategies for claim-making’ reflects 
on a workshop organised by the HousInC research project. Maria Karagianni and Dimitra 
Siatitsa engaged in dialogue with Melissa García-Lamarca, Neil Gray, Marta Ill-Raga, 
Matina Kapsali, Lazaros Karaliotas, and Marianella Kloka to reflect on how housing 
struggles in times of crisis reshape understandings of the right to housing. This commentary 
on this debate examines the convergences and divergences of housing struggles in Athens, 
Barcelona and Glasgow, focusing on their claims and repertoires of claim-making. It situates 
them within a timeline of housing events, policies and crises to identify possible path 
dependencies.  

From this analysis, three key notions emerge: the central role of tenants in contemporary 
housing struggles, the effects of the ‘double movement’ of the state, and the embeddedness 
of crisis in everyday life. The piece argues that, while rent control is fundamental, it is 
insufficient on its own. Addressing exploitation requires more transformative housing 
policies that combine rent regulation with expanded public ownership, ensure adequate living 
conditions and maintenance, and strengthen residents’ democratic control over housing. 

In a review of the book, Cooperative Conditions: a Primer on Architecture, Finance and 
Regulation in Zurich by Anne Kockelkorn, Susan Schindler and Rebekka Hirshberg, reviewer 
Lucia Chaloin recounts how the book describes the role of the nonprofit-rooted tradition 
of housing in Zurich in creating public value in the form of affordable housing, public open 
spaces, and social relationships based on trust. The book itself is a collective endeavour 
through the work of over 15 contributors, as they trace the development of cooperative 
housing in Zurich across dimensions of architecture, finance, and regulation.  

In their Long Read ‘From data collection to direct action: Repurposing academic 
research methods for tenant organising’, Fiadh Tubridy, Laure de Tymowski, and 
Patrick Bresnihan offer a lucid examination of how research can support tenant organising. 
Taking a reflexive approach, they analyse their role on a collaborative project with 
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Community Action Tenants Union on a Dublin public housing estate, where poor conditions 
were widespread. Their work provides a strong framework for scholar-activism, building 
upon feminist epistemological and militant research tradition that makes the case for ‘taking 
sides’ whilst both leveraging and subverting academic resources and authority. Within this, 
they highlight the material improvements achieved through the campaign, alongside 
exploring the challenges associated with research and organising in fragmented communities. 
With direct relevance to both housing scholars and organisers, this article underscores the 
value of collective work, whilst challenging understandings of what the role of research is 
within this.   

 
References 

Ali, A. (2026 May 13). Vancouver Mayor Ken Sim response to concerns over his ‘11 AI agents’. 
Daily Hive. Access: https://dailyhive.com/vancouver/vancouver-mayor-ken-sim-ai-
agents. 

Au, Y. (2025). Computers in Our Cosmos: Intersections in Geographies of Care, Abolition 
Geographies and Worker Movements. Transactions of the Institute of British Geographers, 
e70042. 

Freire, P. (1970). Pedagogy of the oppressed. Seabury Press 
Gilmore, RW cited in Melamed, J. (2015). Racial capitalism. Critical ethnic studies, 1(1), 76-85. 
Giroux, H. A. (2010). Rethinking education as the practice of freedom: Paulo Freire and the 

promise of critical pedagogy. Policy futures in education, 8(6), 715-721. 
Maalsen, S. (2025). Digital geographies II: All about AI. What’s old? What’s new? Where to?. 

Progress in Human Geography, 03091325251398858. 
McElroy, E. (2024). The work of landlord technology: The fictions of frictionless property 

management. Environment and Planning D: Society and Space, 42(4), 456-475. 
McElroy, E., So, W., & Weber, N. (2021). Keeping an eye on landlord tech. Shelterforce. 

https://shelterforce. org/2021/03/25/keeping-an-eye-on-landlord-tech. 
Shafique, T. (2025). Dirty research: a call towards decolonial urban knowledge production. City, 

29(3-4), 502-515. 
Taylor, BL (2024 Nov. 15).  Long hours and low wages: the human labour powering AI’s 

development. The Conversation. Access: https://theconversation.com/long-hours-and-low-
wages-the-human-labour-powering-ais-development-217038. 

Walker, M., & Winders, J. L. (2024). Geographies of artificial intelligence: Labor, surveillance, 
and activism. Human Geography, 17(2), 227-235. 

 
 

 
 

https://dailyhive.com/vancouver/vancouver-mayor-ken-sim-ai-agents
https://dailyhive.com/vancouver/vancouver-mayor-ken-sim-ai-agents

